
  

 

 
 

 

 

CONTACT US 

 
Tuesday, August 30, 2011        4pm-8pm 

 

 

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit forum. Fusce libero orci, 
pulvinar sed, venenatis at, vestibulum et, quam. Aliquam porttitor auctor mi. Nulla 
facilisi. Ut egestas massa. 
 
Crasile fermar adentum nibh sed arcu. Phasellus pellentesque tempor ligula. Nam 
ornare leo eu erat. Donec fringilla pharetra enim. Donec auctor ante ut dolor.  

 

WWW.BIGGROWTH.COM 

 P: 555.123.4568 F: 555.123.4567 
123 West Main Street, New York, NY 10001 

 

Non-Profit 

Board 

Workshop 



 

REGISTRATION INFORMATION 
 

$25 ArtSmart Members 

$50 Non-Members 

 

Name______________________________________________________________ 

 

Organization_________________________________________________________ 

 

Mailing Address______________________________________________________ 

 

City_____________________________  ZipCode___________________________ 

 

Phone _______________________________________________________________ 

 

Email_________________________________________________________________ 

  

Additional people to register___________________________________________ 

_______________________________________________________________________ 

______________________________________________________________________ 

             I am an ArtSmart member and my payment is enclosed 

    I am not an ArtSmart member and my payment is enclosed 

    

Total Payment enclosed $________________________ 

Registration Form 
 

I have people on my board of directors, now what? 
 
The Board of Directors has the primary responsibility within an organization for it’s successful operation. The Board must 

provide the leadership and resources to make the organization succeed in both the long and short terms. Through 

sensible strategic and financial planning the successful Board provides the vision that enables the organization not only 

to survive challenging times but also thrive.  

WE WILL LOOK AT. . . 
 THE ROLE OF 
THE BOARD 
 

OPTIONS FOR 
BOARD 
STRUCTURE 
 

RECRUITMENT 
STRATEGIES 
 

GROWING 
ENGAGED BOARD 
MEMBERS 
 

BOARD STAFF 
RELATIONS 
 

In any non-profit 

organization the 

board plays many 

roles.  From day to 

day operations to 

fundraising, the 

board has a role to 

play.  Learn what 

responsibility the 

board has to the 

organization has a 

whole. 

 

Boards are not one 

size fits all.  Different 

board structures work 

better for different 

organizations.  Learn 

about some different 

ways to structure a 

board and see if you 

are operating with 

the most effective 

structure for your 

organization. 

We all have a lot 

going on and getting 

the right people to 

serve on your board 

can often be 

difficult.  Learn some 

tips and tricks for 

getting community 

members to engage 

with your 

organization for 

board service.  

 

Once you have them 

on your board, how 

do you keep them 

engaged and 

passionate about the 

organization?  It is 

important to continue 

to nurture your board 

members even after 

they have said yes.  

Learn some tips for 

keeping your board 

members active and 

engaged. 

 

 

Whose job is it 

anyway?  Is that the 

role of the staff or the 

role of the board? The 

answer may vary 

depending on the size 

of your organization, 

but regardless of 

organization size it is 

important to have a 

good relationship 

between your staff 

and board.   

 

MEET THE PRESENTER 
 Philip Augustin is a photographer based in Santa Fe, NM. Over the past 30 years Augustin has been 

actively involved in many non-profit organizations. He currently serves as Board President for 

PhotoArts Santa Fe, a non-profit organization that encourages photographers and promotes the 

photographic arts. He also serves on the Support and Endowment Committee of the Georgia 

O’Keeffe Museum. Prior to moving to Santa Fe Augustin served seven years on the Board of Directors 

of Salem Art Association, including three years on the Executive Committee where he chaired the 

successful nationwide search for a new Executive Director. 

 

 

Mail checks payable to 

ArtSmart to:   

707 13th St SE Suite 114 

Salem OR  97301 

 

Credit and Debit card payments 

cannot be accepted. 

…COME FIND SOME SOLUTIONS! 

THANK YOU TO OUR SPONSORS 
 


